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MEANLUNHCKU ®AKYNTET HOBU CALL

Cryamjcku nporpam/ctyamnjckm nporpamm: Mactep akagemcke CTyaumje 34paBCcTBeHe Here
Hasus npegmerta: CaBpemeHU KOHLENT ynpasB/bakba Y 34PaBCTBEHOM CUCTEMY
HacrtaBHuK: bpaHucnaea C. bpectoBauku Ceutanua, Mnnja M. Angpujesuh, AparanHa [. Muskosuh, Carba J. Xpomui
Cratyc npeameta: n3bopHu
Bbpoj ECNB: 5
Ycnos: -
LUuns npeamerta
OCHOBHM UW/b je ycBajatbe aKTyeNHUX NPAKTUYHWUX U TEOPUjCKUX 3HaHba M3 061acTM MeHalIMeHTa Kao nomoh cTyaeHTMma aa
noctaHy epeKTMBHU PYKOBOANOLM Y CaBPEMEHMM 34PaBCTBEHUM CUCTEMUMA.
Cnepehu umsb je ycBajarbe 3Harba 0 PYHKUMOHMCAkbY 34PaBCTBEHNX YCTAHOBA M 3HAYaja /bYACKMX Pecypca Kao K/byYHUX efleMeHTaTa
ycnewHe opraHusaumje
Ucxop npepgmeta
CryneHTn he ctehu KomneTeHumMje Aa pase Ha yHanpehery ebekTMBHCOTU 1 edUKACHOCTU 34paBCTBEHMX OpraHM3aLmja Kao cuctema
CtyneHTM he ctehr KOMYHMKaUMjCKe, KOHLEMLMjCKE U aHAa/IMTUYKE BELUTUHE HEOMXOAHMX 3a pyKoBohere U ynpaB/batbe
3PaBCTBEHNUM CUCTEMUMA
Caaprkaj npepmerta
Teopujcka Hacmasa
e  Pa3Boj 1 dpyHKUMOHUCAKbE 34paBCTBEHOT CUCTEMA
e  V/ICTOPMjCKM pa3BOj MeHaLMeHTA
e OcHoBHe dyHKLMje MeHaLIMeHTa
e [lpumeHa JleaH KoHLENTa MEHALIMEHTa Yy 34PaBCTBY
e lVmnnemeHTauumja npomeHa y 34paBCTBEHOM CUCTEMY
e [lojam n ocHoBHM npuHumnu KAU3EH meTtoae
e [lpumeHa 5Cy 35paBCTBEHOM CUCTEMY
e KAW3EH meToga meHalLMeHTa 1 6e3besHOCT NauujeHaTa
e VYnpas/barbe BpeMeHOM
e  MeHalLMeHT 3Haka

MpakmuyHa Hacmasa
e  OpraHusaumja u dMHaHCMpakbe 34PaBCTEBHUX YCTAaHOBA
e  Pa3Boj MeHalleMHTa Kao BeLITUHE U HayKe
e OcHoBe npakTU4He NpumeHe JleaH KoHUenNTa
e  OnTMmM3aLMja Npoueca pasa U eNMMUHUCAbE pacunaba Yy KAMHUYKO BONHUYKOj NpaKcK
e  UmnnemeHtaumja KAU3EH meTtoae meHalimeHTa y 34paBCTBY
e  OcHoBHe KAU3EH TexHuKe 3a yHanpehere epuKacHOCTU paga
e CraHaapAu3oBakbe npoueaypa
e [lnaHuparbe BpemeHa
e PasymeBarbe M NPOMOBMNCAtbE HEOMXOAHOCTU KOHTUHYMPAHOT yyYerba

JNlutepatypa

ObasesHa

1. Mwuhosuh P, 3apascTBeHn meHalmeHT, UM Ob6enexja, 2008

2. CaBpemeHM KOHLENT ynpas/bakba y 34paBcTBeHOM cuctemy - http://vle.mf.uns.ac.rs/

3. CroumKosuh B, Lean y 34paBCTBY — KOHLENT MeHaMeHTa 3a TpaHchopMaumjy 34pacBTBEHMX YCTAaHOBA Y YCI0BUMMA Kpu3e,
Oecnot 6.2013

JonyHcka

1.Macaku Umawu, KAIZEN — K/byd janaHckor ycnexa , KanseH UHcTuTyT 3a Cpbunjy, 2017

2.Mark Graban and Joseph E. Swartz , Healthcare Kaizen, Engaging Front-Line Staff in Sustainable Continuous Improvements, by, CRC

Press 2012

Bpoj yacoBa aKTMBHe HacTaBe Teopujcka HacTtaBa: 30 MpakTuuHa HacTtaea: 45



http://vle.mf.uns.ac.rs/
https://www.crcpress.com/Healthcare-Kaizen-Engaging-Front-Line-Staff-in-Sustainable-Continuous-Improvements/Graban-Swartz/p/book/9781439872963
https://www.crcpress.com/Healthcare-Kaizen-Engaging-Front-Line-Staff-in-Sustainable-Continuous-Improvements/Graban-Swartz/p/book/9781439872963
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MeTtoae usBohemra HacTaBe

MpepaBakba, Bexkba, caMocTanaH paz CTyAeHTa, pas y Maaum rpynama no MNbJ1 metoam Ha 3agatom npumepy. CamocTanaH pag Ha
HacTaBHUM 6azama

OueHa 3Haka (MaKcumanHu 6poj noeHa 100)

MNpepgucnutHe obasese noeHa 3aBpLwHU ucnut noeHa
aKTUMBHOCT Y TOKY Npejasakba 10 NUCMEHU UcnuT

npakTM4Ha HacTasa 10 yCMeHu ncnt 55
KONOKBUNjyM-1 25 |

cemmHap-u




